Guide

Meet each week and pass referrals.

PEMEER Make up the chapters which make up the organization.

Leaders of the chapter. They are in charge of running the meeting.

LEADERSHIP TEAM (LT
A Made up of President, VP, Treasurer, Secretary etc.

DIRECTOR CONSULTANT (DC) Support several chaptersin a particulararea.

AREA DIRECTOR Support the Director Consultants(DC).
CONSULTANT Their support area is made up of several DC areas

In charge of a region.

EXECUTIVE DIRECTOR (ED) Internationally they are sub franchisee. Nationally they are franchisee.

Own entire country.

NATIONAL DIRECTOR (ND) NDs exist only internationally. In the U.S., BNI HQ is the ND.

International
Organizational Structure

CHAPTERS

Each chapter is l=ad by a LEAD

help the
EXECUTIVE DIRECTOR

[5ub-Franchisee)
obtains franchise rights from

NATIOMAL DIRECTOR

[usually a “countr )

obtains franchise rights from

BMI HQ —Ireland O




U.S.
anizational Structure

CHAPTERS

Each chapter is vy a LEADERSHIP TEAM

are supported by

DIRECTOR CONSULTANTS

are supported by
AREA DIRECTOR CONSULTANTS

help the
EXECUTIVE DIRECTOR

(Franchisee)

obtains franchise rights from

BMI HO = U.5. Office

Differences
International v. United States

AREA DIRECTOR CONSULTANTS
help the

"l Franchisee)

obtains franchise rights from

MIAT = Ltarey
RATIONAI METES _ BMIHO is the

«  “National Director” for
the United States.

obtains franchise rights from



